
NG Ksrk Nn ScE*Krapland

R$-I G$P HOJ E N-AA NSO H Kl/ORilT

d. pB&lEl${6HilER {8tqc vtrlts*rbqUnbnrtk!

' llry*c.of ns$Sq*b trttd, tuuffia vrn bflllh wslrr.rhg, lGnuormg 0F hindh vorsr krgadtan.
' DL tofir blp drf,r' prri*ruonlcrhn *o EroFhrclcilrl dtr un-rr*r nrralLta u**rr.
' Dh Ringap$kphn E 'n thh.mard vm voonisnrrndc osrs wr*iin eiru&t* *mlu w, hoc, *nrxr*r, vlr rv# docl an
rilt rdk Utx!l[, th p{Elit ven !&Brl ltduur $ro{d.
' Dir llas**rg"vlr Hqlgrgh moat voaratdsrrrh€s uqd. [x lr op om rr$el bsldoe$ Dyyrw" nqkek. ao, r$rinE re} rJldbulnf, .sdf
1 ob pffiruuodt :ttod Mk ore&ka# red. Frkr dpsr re gd*sld* voorb,ad xrnrsr dh p$k p{r ;fs
eBfidErirefil,
, SLl.iltlfffiDATttr: Jral** op S0 &gurnhar,

Bl*try I

A AHSUHtrTR}IEI}EymFR&IEI{

Narmvrn Rlng;

Tthlvan Prclekl

Ring van ANHrliB

Sornpsaa 6F4SF Eeutrs

{" ilHOJSKOAESqEfiSUHEEURT}IE

Hkrm*e bdv@ ondeqc&lende {naarn}
Yl PuA o,Lc.-J".o-l

ln my

hodanshaUas vpeffierIskibewn dis Hi{E ran E I h on i e, dathiardia projetr

* = laq I)g rr das,rd&BRlngrFlingr*ffitrh*effigokmrie.

3. BESOHDERIiEDEvTnPROJEKLEIER

** trtirna Ha$rmth en Juliur Hsllmuth

Posbus 169, $onprset Oos, 5850

07S 8BS 3t0S {fiima} ISS4 9d4 444S fiuliue}

f-d***.

5, tnnkrytdk DStt, BEPilEItlIHB rrn dhp$kmll*dfur

1.6



Myt
lk S&ni e ekm m um* msui& Ei*" &k 5ae*fo fi*, etdqffi*trri tu** ildt rm&uxda errk ln e!trkod

0ompeas GF{GF C&ntn l* 'n nb"*l$e$si,Gnde 6f$nnl**#e 6n !* fil*d#}n*fi#r.ffid* }m*W*6W,
Compaea b dts 6de SF{&F tGrod Foundatlone hr Go*d firuit) Ssnfe ln $*H.Afiikn.

tn knrt lx frumpmr 6f{Gf G*nlna a* virlo on mi*ah ** volg:
Vldtl S*np*ex *F4GF $*nkum vontr deol van 'n netw$rk u*n kl*ln nrulfifunkrlanul*
ffiidkgxnntn*rnc nmt dte doal om jong telare t* l*rus*k, om'n po*lticf lmffik ln dle plrttaland*a
kndhougurna*n*knppr tr h6.

Mlsxi*: S*u wn goah &nda*i$s {stybslss trsdrdsa afi nnrrne*} rrhJrngmonso

$isn *eb die uolhdigo ul&*nxettlng yari Sumpas**e bdiening:.SF4&f $snte* ldsn{ty b{ak.

6" Ssftlyf dls FERS&NE,GEiilEEf{TE, Rlttc,IEIHEi{GROEP,IHSTAHSIE{$} s€t by dla
propk *rl bart m hos dlt ltult* ml b*rrwrd*l {lndlan nls ra*d* bf S4 g*nsrra nh}

I&rl0l,Edi.8Wqarr ttryst##a$; Oia &&ld&*ala*&nadh*'!r*t""arayu&*l*saebiBtraraftaf
Compesa fuhus op gema*,n*keprontwikk*ling deur jr*is @ die mindar bovopr$da ieug te fukuo. sie
serttruffi b-kd*n GOSilYEAR (Gap jaar) oaniirionlmense tussen dle ouderdarn uan'f **epar

Compess fokus rnk op lendhCIu rn trxndbeu g*nm*nsknp, a*ook reik *ormpasr r.lit,na yeml lasrsltolE"
$ien bHd*y $9; GF{6F Senfas ldent*B bsnk. VCIder &iad 6omp*s* kort kunuase € - 5 dae} hinne
dio geneenskap aan. Oil xluitond*rme*r in; Fsundatiams Fu Felrning, Ser$held rr*n Boedery,
CrmeRoada en Veritas kursusse.

S" Ueftrlrf Sk ttUtFEftSX!*E flrlt vb dh pr$Ni ttilflt*|fi ffi$
I.t Fn{*ryun

I" B{flilyf db $TAppE I F*SEB vxn dl* pslrk *n dh *d***rbsp vrn elk

$trpp*lfmar "4druxloop

2018 Bqin tum {rryistrasi* CIn granduert} t .ls€r

2019 Earste $udente (begin'n nuwa kulffiurva*tig) 1 Jaar

2f,E0'2$* l JEe$ikse e&adente en uitftral{ing v*n C*mpaa* ea
g*me*nskapth*tnokksrheid by ekde en by di* I*ndhu
genxonslep deur rniddel van FruSrafime *n lturuua*

Tsns ir dia dire&rb hsrd asn d$wu*um* hegin o+r*ku$f ns
die wlg*n& faae van vclfuuhrafieM dEur midde* vEn vqrukth
v*nmkkaps*, gsfisk &aighsfdanp{ell*-

fi Jaar

3S?{-.t03S 6rueian ff*td 't} sslf v*lhruHra tet1tzurn ? Jacr

f{rrntvrn lsll Vrn mrr{gmroorb, er}dod

Juliu*sil k H$ms |&ffrnu& (llurululffsrtorrs*ll Uitrunrcilde l-ts$ffi { frlG Set*e€rfu Srrrsrset
Susl

Joyce ilymo (truidif) {Peruoresl} tfurnk.l*s l$sdirwrds,*d{
l*if"Luuh* trulu tlnrifri*) tfeffio$Edl $fird**rtr lffiltttwder
Lwrurc Sx,ffim {wrffi wnEf 1 Js***k
2ffi2 *s'n p*rmneallid)

Bcmarkirq



$f#f#*.*ME
&&xw ffi*ffi*

ffiffidsM
Ler*,rtwS-m*t*
Tsffie tMffi

{iin+r!r I ii I *ktr::n:r6rsl:,lll!l,@r$r\$Nralrli!!'lLrlM$

M**k* s$ilS ffi n& ffixt X ${#i frffilsl*{ffi{ffi
*mM****#*twt h$**u*ru'

S.S lndry

r* eS. Ek

t.4 EEEROTII*O

E.{-t ltlNOtS?E ult rader bruune

Beskik dh RW I Semeente / Pmjek eor ANDf;R BRSllllE VAN IN|(SMSTE {bv ult ringeturdse,
bydraee vEn ganreenh*, ens.)? Beokyfatb:

8.{I UlTg*I*f8

$ltdh uftlw rnrtuudraan dl* pa{*ufhen:

iii..]:.:::;:::,@ tnlllnr: lins ii\: ::::::::::':j:'hs6:\iiiir:+r:":i:: i: 
'li 'ii+E!1i::'l:i1:= 

t:::li

*x* $ffiw*m{ww&
ffif{fufiil{Wk,M*ffidffi&##ffiffixd{*ffi!4* ry}

tu

*"S ?arrtt*ffi*

Uiltrlt/tlu r*t Hxtx#ng MtdH ffofi*r$s#

tS S*Se* hlt*i* *

*r*ilin*aft*lWt ,

in-9040 het 0ompaar $F4SF trulb g$au verloor gedurrndt die grendel-lydps*, ?h_@ FffiM
Ean die neparUdrentvan Openbera!'t&rke en is alngewys as'n kwarantyn hsilibit' On$ isdu8

govrfi o!?l die gebou b sniruim,

Ifi mel hetComp*;3 Sf4GF'n lrui* gehuura* studrntehuls, a$ook'* khrkamergahuurhy dkl

rltougunde van Soin6rr€t-Oo$.

Vir ?gffi hehop dls huur van die stJdsntehuis E$ ?50 en vir dle klaskarnor Ef 100. l,Vrter En

eldetrkiteit ie uifgaeluit"

Vir ?SI3 word bephn am troort ts gaan FIsl bEidE huu*onfralcte.

Emn Eodng prrmrand
priysnt dona$iss uit dls gameenskap {Venondervan masnd tot

maand)

Gemiddeld: ft15 00S

F*v*at dunasias van uit die buiteland Gemiddeld: R0 00S

Dia l(oOparuaah {Maandelikse dofiasls vir'n jaarvanaf i'tEart
t0[2 t6t Fehruarh ?0IS].

H10000

Gruenh verltope Totaul(Ssmpats hetongeluk*ig in 2022'n
mi*ue* grhad vir pampoo*.)

R1 S00

TOT*AL: R$&* 000 perjaar

Sadrrg



" TBrE!W!S ... --.--...,.','.-.ffi
"".e.:-::.:*a."".,,+t?-
- ifti'!*{! Irn*slftnxr It*htrt

nsns I0t

[*xky* S$66ffit{

S. AHO$R SIKE urntoortvetg mostvrold:

frh

X&:
Hiedio $ctm l8 ffit$Hrp urt fwrrslwmr lngesnd & mrd. \ed & hy - Elt*,!!ffi ry ry#igl#.i*tfr'd*
Dia rronn rdr fereons {.* dfrFbrrrd r** wfuo* a nu<filaer by ' - *,rnirflil"qatq}.cp.zal4lq#*lBsd.0df

S.il,3 BE[**S r**aremr tfif,*o*h gedorn *ord

ToslE kps& vnn dio ffielr {pt S"{.1 hiErha}: R83S 7S8

MIN Bedrag beEkihMer uit ander bronn* {8.it.t hisrbo}: R384 000

R241 708TOT&LE SEO*AS uaf, russr atffio$k gedoon word:

ffii h en uaurg n]t sttcls ?

uel dic Hgmarl wqtion,,'

83.4 SNf DULE vrn ulthtnllngc:

t U fte Oameenb $oineruet4o$ wet aan-g3{el was ' in

fr c'ii'iadii"nr.*pos, *,at r,e*, i* t t s #lT{qn$5i:ljr-T3l1Y"ffiff s:I*H
ilffi#i:d;JH6;. eI fi*$,s. pie ooeits om in die gwrreenta an semaenskap ($omersetsot'

coqlrhuie, paanshn *n *lti;ouyig:n verekilte nnskin onaiongmenss se le$,sns en 'n toekoms vir

ffiffi E -k-p, ii"uitr*p e'urlirg. .lesue chdstu* i* ons froop en met Hom as ons rigtinggarer kan

onaiongmense die pad voamnhe step'

$ien mkasb aangeheg on* Sosigkidsplan'

Compas* cFdGF S€nturn word jaarlik* gsa_udit der:r GB6. $lan aol aangeheg die"f ngnslullstate

u*n ig r*u*ar$e 20xI. c"rprui.* fineiriele rhte vir2s Febntade 2022 is huirliglik by GEG waar

hufie lans hsig iE rnet dk oudil

So&n in Chri$tts



 
  

[Type a quote from the document 
or the summary of an interesting 
point. You can position the text box 
anywhere in the document. Use 
the Drawing Tools tab to change 
the formatting of the pull quote text 
box.] 

Funding Proposal 



Overview 
 

Youth and the agricultural sector are under tremendous threat in South Africa. Many 

youth are an economic burden due to lack of education and employment 

opportunities. Even youth who have an education find themselves unemployable. 

Poor work ethic and lack of experience are just some of the reasons given. 

Furthermore, the average age of a South African farmer is 56-62 years of age which 

exposes a dangerous age gap and an imminent threat to the agricultural sector, 

including food security. This problem affects everyone from rural communities to those 

in the hearts of cities. There is an urgent need to develop a new generation of 

productive, responsible farmers and young people for the sake of sustainability and the 

future of South Africa. 

GF4GF Centres are raising up a new generation of young leaders who will effect 

positive and necessary growth within agricultural communities. 

 

OUR SOLUTION 
 

GF4GF Centres are addressing these issues in a strategic and practical way. GF4GF 

Centres are small multi-purpose training farms that cultivate young leaders from rural 

agricultural communities. These centres are also business orientated in the long run 

and make economic contributions to the communities they operate in. This means that 

although the centres rely on donations in the beginning phases, they eventually develop 

into small agricultural businesses that can sustain a portion of the centres expenditure 

while at the same time making a sustainable impact in the community they operate in.  

 

The young people undergo a year of foundational training called a GoodYear during 

which time they are taught good moral values and critical life skills. They are raised up 

as leaders for their communities. These students make a practical contribution to the 

community during their GoodYear by running value-based programs for children in the 

community and in various local schools. The GoodYear students who qualify are also 

supported in their tertiary education via the GoodYear Bursary fund. Not all students go 

directly into farming. While some do, others are placed in leadership positions on 

commercial farms or start working in the community under a different profession 

(example: teaching). The result being that the agricultural community is positively 

impacted from a number of different angles, creating positive change.  

 

Furthermore, the Abangani project is an agricultural project that is making essential 

contributions towards bridging the existing age gap in the agricultural sector. This is 

done by pairing trained young leaders with farmers who are willing to mentor them on a 

farm for long term, sustained growth. Various skills training programs (primarily for 

farmers and farm workers) also contribute to the financial viability of the centre.   

 

GF4GF Centres are business orientated centres as they are centred on income-

generating farms that contribute to the agricultural sector, and develop some income for 



the centres non-profit work they are doing. While the centres are not entirely self-

sustaining, as they grow they become less dependent on donor funding.  

 

OUR LOCATION 
 

Compass GF4GF Centre NPC (2018/247017/08) is located in Somerset East, Eastern 

Cape, South Africa. The main centre is Palms GF4GF Centre located in Groblershoop, 

in the Northern Cape. This centre is registered as GF4GF Centres NPC and is the 

umbrella centre for all of the other centres. The vision is to develop centres across 

South Africa, eventually expanding into Africa. These centres operate independently 

although they are bound to each other by MOU’s and they all follow the basic GF4GF 

model (more information available upon request).  

 

FUNDING 

 

Currently the centres are funded primarily by donations and some self-generated 

income from farming or skills-training endeavours. The centres are capital intensive to 

set up, but yield a valuable output once they are established. They also contribute value 

to the agricultural sector through farming, skills training and productive young South 

Africans who are able to add value to the economy. But funding is still desperately 

needed.  

The GF4GF Concept 
 

GF4GF means “good foundations for good fruit”. The centres are small multipurpose 

training farms that operate in rural-agricultural areas of South Africa.  

 
We follow a holistic approach towards the development of human potential as well as 

towards the development of the agricultural sector. We are bridging divides and 

providing practical solutions to youth unemployment and rural-agricultural development. 

GF4GF Centres establish a safe and supportive environment where skills are 

transferred, lives are changed, leaders are raised up and value is added to the 

agricultural sector. 

 
OUR VISION:  To be e a network of small, multi-purpose training centres that 

cultivating young leaders to positively impact rural agricultural 

communities. 

 

PROCESS &  1. Establish Good Foundations 

OUTCOMES: 2. Nurture growth 

   3. Impact rural-agricultural communities with Good Fruit 

 

  



Focus Areas 
YOUTH 

 The GoodYear Program  

GoodYear is a 1-year training program for young people during which the students are 

taught good moral values, critical life skills and various hard skills. They are raised up 

as leaders for their communities. These students make a practical contribution to the 

community during their GoodYear by running value-based programs for children in the 

community and in various local schools.  

Not all students go directly into farming. While some do, others are placed in leadership 

positions on commercial farms or start working in the community within various 

professions (example: teaching). The result being that the rural-agricultural community 

is positively impacted from a number of different spheres, creating sustainable, positive 

change.  

 The GoodYear Bursary Fund 

The GoodYear students who qualify are supported in their tertiary education via the 

GoodYear Bursary fund. Most GoodYear students come from rural communities where 

they lack the financial support to study towards a tertiary education.  

GoodYear students are eligible for support from the fund based on their academic 

ability, character and motivation to succeed at their studies. The fund does not yet have 

the capacity to support study fees but instead focuses on addressing emergency needs 

required to keep the student at the institution. The fund also helps, where possible, with 

registration fees and with UNISA (or other correspondence study fees).  

Examples of this may be basic food or accommodation or transport money - the need is 

assessed individually for each student. This fund is managed in collaboration with 

Beulah Africa.  

 School Values Programs 

On a weekly basis the GoodYear students present value-based programs in the local 

schools. These programs address critical issues and serve as a platform for peer-to-

peer mentorship. By running these programs the GoodYear students are also learning 

important skills such as presenting skills, lesson planning, program management, 

drama and various other related skills. 

All of our skills courses both upskill the worker as well as benefit the employer. This is 

because not only is the skill effectively transferred but the person behind the skill is also 

equipped.  

SKILLS 

 Vocational Skills 

GF4GF Centres offer a variety of vocational skills courses. These courses are not 

merely skills training but offer deep value as they focus on the person behind the skills. 

This means that each student that has completed a vocational skills course is fully 

equipped to put that skill into practice in the workplace.  



 Root Skills 

At GF4GF we refer to root skills as being a set of critical life skills that impact multiple 

spheres of a person’s life. One example of a root skills course is our problem solving 

course. This course equips the student with the ability to approach a problem in a way 

that will lead to lasting, win-win solutions. Such a skill has broad application in the 

student’s personal life, relationships and also the work place. 

AGRICULTURE 

 Abangani Project 

To date, the most successful model for transferring an agricultural business from one 

entity to another is that of parents to children. Therefore, a model similar to the parent-

to-child model should be found for land reform.  

The Abangani project has exactly that in mind. Abangani is a Zulu word which refers to 

the extended family. At GF4GF we speak about a spiritual family. The purpose of this 

project is to contribute towards the search for models on how to grant young people 

from rural communities opportunities to enter commercial agriculture in ways that are 

affordable, sustainable and successful.  

The goal is not to see how many new farmers we can develop, but how successfully we 

can do so.  

This project flows out of the GoodYear project in that it is the students who have been 

mentored, coached and trained during their GoodYear who are placed out onto the 

farms. Thus, this brings about positive growth within rural-agricultural communities.  

 Commercial Farming and Vegetable Gardens 

The first GF4GF Centre was founded on a farm. While not all centres are located on 

farm land, all GF4GF centres have an agricultural component. For some centres this is 

a fully established farming business while for others it is a vegetable garden. The 

vegetable gardens supplement the kitchen for the students living at the centre while the 

commercial projects make important contributions to food security.  

The aim of incorporating agriculture at each centre is to be able to demonstrate what we 

proclaim to the community that we are working with. The farms serve as training 

grounds as well as income generation for 

Unique Advantages 
GF4GF Centres are a unique concept because: 

 We do not focus on youth and agriculture as 2 separate areas. We bring the 2 

together as a unique strategy to affect urgent growth within the agricultural sector.  

 We focus on developing the person behind the skill, not merely skills development. 

 We focus on addressing root issues effectively by closely working and interacting 

with a small group of people to develop sustained change over a long term period. 

 We are addressing some of the most desperate needs in South Africa currently.  

 We focus on the students’ potential within a family mentorship environment. This is 

crucial for success. 



 A lot of time and effort is placed on practical training and exposing the student to 

various fields of interest and work.  

 Leadership and stewardship lay the foundation for good citizenship. That is what 

South Africa needs and that is what we offer.  

 

Financial Governance 
FINANCIAL MODEL  

The main sources of funding for the GF4GF Centres come from donations, agricultural 

projects, loans or training. In the future, social responsibility funds as well as the moral 

regeneration fund   will also be accessed. When funding flows into the organisation it is 

either allocated to a specific project (within one of the three focus areas), towards 

support functions or towards establishing new centres. This allocation is determined by 

the nature and source of the funds. 

 

GOVERNANCE  

GF4GF Centres are each registered independently as an NPC and all centres are 

linked via MOU’s with the main GF4GF Centres NPC entity. Each centre is governed by 

a board of directors and takes responsibility for its own fundraising activities. 

FUNDING AREAS  

The information presented in this book explains the GF4GF model. Each centre is in 

different phases of development and each centre is working towards ensuring this 

model is fully realised in their communities. Due to this process, each centre has 

different financial needs depending on their phase of development. as a potential 

investor and partner we invite you to decide if you would prefer to support the 

establishment of new centres or a specific project at an existing centre. 

 Dominant need 

New Centres Start-up capital 

Individual Centres Youth GoodYear project 

Skills Infrastructure set up 

Agriculture: Initial input costs 

Support functions: Various & salaries 

The following list is a break-down of the categories into which funds are distributed 
within GF4GF Centres. 

Specifically Compass GF4GF Centre NPC (2018/247017/08) has funding gaps in the 
following areas: 

1. Start-up capital. 
2. We need to invest in agricultural land where the centre will be based.  
3. Expertise in the agriculture. 
4. Skills: Infrastructure set up. 
5. Support functions. 

  



Conclusion 
We are convinced that this project will be successful for the following reasons: 

 We follow a holistic approach towards the development and growth of human 

potential. 

 The discovery of individual innate skills, aptitude and interests lays the foundations 

for the development of maturity in society and the workplace. 

 The biggest issues in our country, namely, education, skills and rural agricultural 

development are addressed.  

 We are moving in the direction of restored relationships. (a Kingdom focus) 

 We are impacting productivity considering that a skilled, trustworthy worker with a 

good work ethic will be entering the market. 

 The production status of the land that the centres operate from is far above average. 

 The centres become economically viable.  

 

 “Never doubt that a small group of thoughtful committed citizens can change the 

world; indeed, it’s the only thing that ever has.” 

 
Margaret Mead 

 

 

 



A network of small multi-purpose training centres that
cultivate young leaders in order to positively 

impact rural-agricultural communities
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I learned to belong, believe and 
behave.

Without even realizing it, the year 
changed me bit by bit...When I 
left GoodYear, I knew that I am 
somebody...That’s what is important 
in life, to know who you are. 

I learned that I must do to others 
what I would want them to do to me.

I learned that proper planning 
prevents poor performance.  

This is a safe environment for us...I 
learned to appreciate the small things 
that other people do. 

I used to be a prideful person but I 
learned how to connect with people 
and climb out of my box. 

I learned that leadership is about 
energy, clarity and unity. 

I learned that a bad attitude is like a 
flat tire, it takes you nowhere. 

I came out of my shell when I learned 
to do ice-breakers. 
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There is a new generation of 
young leaders arising who
will effect positive and 
necessary
growth within rural-
agricultural communities 
in South Africa and Africa.

THE PROBLEM
Youth and the agricultural sector are under tremendous
threat in South Africa. Many young people are an economic burden
due to lack of education and employment opportunities. Even youth who have an education find 
themselves unemployable. Poor work ethic and lack of experience are just some of the reasons given. 

Furthermore, the average age of a South African farmer is 62 years of age (Agri SA) which exposes a 
dangerous age gap and an imminent threat to the agricultural sector, especially to food security. 

This problem affects everyone from rural communities to those in the hearts of cities. There is an urgent 
need to develop a new generation of productive, responsible farmers and young leaders for the sake of 
sustainability and the future of South Africa.

OUR SOLUTION
GF4GF Centres are offering long-term sustainable solutions to the crisis of leadership in rural-agricultural 
communities. This is done by implementing a unique strategy that brings together  agriculture and young 
local leaders. 

GF4GF Centres do not merely focus on skills development but also focus on developing the person behind 
the skill. High-intensive training is done for 1 year with a select group of young people, after they have 
completed matric or tertiary education (this is the GoodYear project). Training is done at a GF4GF centre. 
These centres are all located in rural-agricultural communities and many centres run their own agricultural 
projects. 

By cultivating young leaders from rural-agricultural communities, some critical challenges of these
communities are addressed. 
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Dear friends, 

My purpose in life is to build an ever increasing momentum towards Living and Farming God’s Way amongst 
the rural-agricultural communities of Africa (including South Africa) that will last for generations to come. 
That will not only bring honor and glory to God, but it will surely benefit all of us.  

If something needs to last for generations to come, the youth and specifically leadership development 
needs to be in our focus.  And this is precisely why we envisage as many GF4GF Centres as possible.  We do 
not focus on developing the land for the people.  To do that, you only need money.  We focus on developing 
the people for the land, and that is a totally different ball game. The task at hand is one that requires us to 
work together as it is too big to accomplish alone.  Howard Hendricks once said:  The greatest crisis in the 
world today is a crisis of leadership, and the greatest crisis in leadership is a crisis of character. It is much 
easier to transfer a skill than to build a solid cwharacter and character is what is needed, before skills.  

I’m greatly inspired by the example of the shepherd-king, David, as recorded in Psalm 78:72.  “So David 
shepherded them according to the integrity of his heart; and guided them with his skillful hands.”  

This is the kind of leaders that we need to cultivate for the rural-agricultural community that I’m dreaming 
of: an agricultural community with positive values, scientific and technical knowledge, relevant skills, 
practical experience, healthy relationships on every terrain and a Biblical work ethic. 

I am fully convinced that the main challenges in agriculture are successfully addressed in GF4GF’s  holistic 
approach. 

You can curse the darkness, or you can light a candle in it. May your candle be your positive support and 
active involvement in this vision that impacts each one of us.  

A nation that cares for it’s future, cares for it’s farmers!  I thank you in advance for lighting a candle that 
brings glory to God and hope to generations to come.  

Sincerely, 
Hennie Viljoen

LETTER FROM THE FOUNDER
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THE GF4GF CONCEPT
GF4GF means “good foundations for good fruit”. The centres are small multipurpose training farms 
that operate in rural-agricultural areas. 

OUR APPROACH
We follow a holistic approach towards the development of human potential as well as towards the 
development of the agricultural sector. GF4GF Centres establish a safe and supportive environment 
where skills are transferred, lives are changed, leaders are raised up and value is added to the 
agricultural sector.

Our Vision 	 	 Cultivate young leaders to positively impact rural-agricultural
				    communities

Our Mission	 	 Lay good foundations to produce good fruit. 

GF4GF VALUES
Core Values
GF4GF Centres are governed by a set of values. These values are listed below:

•	 Trustworthiness
•	 Respect
•	 Responsibility
•	 Fairness
•	 Caring

We believe that these values will cultivate good citizenship and are the foundation upon which we 
train our young leaders. 

GF4GF Culture
GF4GF Centres also uphold a culture which is driven by 4 basic principles. This culture permeates 
everything we do. These 4 principles are listed below. 

•	 On time
•	 High standard
•	 No wastage
•	 With joy

4



Youth

Agriculture

GF4GF Centres have three main focus areas. These focus areas are as follows:

Youth
At GF4GF Centres young people are mentored, coached and taught. They are given a space where they 
are able to grow and become leaders in their communities. This is done primarily through the GoodYear 
project as well as through school programs and the GoodYear bursary fund. 

Skills
GF4GF Centres also provide skills training courses for people from the local community, farms or businesses. 
This serves as an income for some centres. 

Agriculture
Agricultural projects are implemented at every GF4GF Centre in order to serve as a demonstration plot, a 
training ground and a source of income. Some centres maintain basic vegetable gardens while others run 
commercial farming enterprises. 
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OUR PROJECTS

GF4GF undertakes a number of projects in order to accomplish the vision and address the challenges 
faced by the agricultural sector. These projects are shown below. 

Agriculture

Youth

Skills

Agriculture Agriculture
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Training

Vocational
Training

Youth Youth
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Program

GoodYear
Bursary

Fund

School Values
Programs
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YOUTH

THE GOODYEAR PROGRAMME
GoodYear is a 1-year training program for young people during which the students are taught good moral 
values, critical life skills and various hard skills. They are raised up as leaders for their communities. These 
students make a practical contribution to the community during their GoodYear by running
value-based programs for children in the community and in various local schools. 

Not all students go directly into farming. While some do, others are placed in leadership positions on 
commercial farms or start working in the community within various professions (example: teaching). 
The result being that the rural-agricultural community is positively impacted from a number of different 
spheres, creating sustainable, positive change. 

THE GOODYEAR BURSARY FUND
The GoodYear students who qualify are supported in their tertiary education via the GoodYear Bursary 
fund. Most GoodYear students come from rural communities where they lack the financial support to 
study towards a tertiary education. 

GoodYear students are eligible for support from
the fund based on their academic ability, character
and motivation to succeed at their studies. The fund
does not yet have the capacity to support study
fees but instead focuses on addressing emergency
needs required to keep the student at the institution. 
Examples of this may be basic food or accommodation
or transport money. The fund also helps, where possible, with registration fees and with UNISA (or other 
correspondence study fees). The need is wassessed individually for each student. This fund is managed in 
collaboration with Beulah Africa.

SCHOOL VALUES PROGRAMS
On a weekly basis the GoodYear students present value-based programs in the local schools. These programs 
address critical issues and serve as a platform for peer-to-peer mentorship. By running these programs the 
GoodYear students are also learning important skills such as presenting skills, lesson planning, program 
management, drama and various other related skills. 
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SKILLS

Research has
shown that a family’s

cycle of  poverty can be broken, 
should a child be given an

opportunity to obtain a
tertiary qualification

and pursue
a career.
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All of our skills courses both upskill the worker as well as benefit the employer. This is because not only is 
the skill effectively transferred but the person behind the skill is also equipped. 

VOCATIONAL SKILLS
GF4GF Centres offer a variety of vocational skills courses. These courses are not merely skills training but 
also focus on the person behind the skill. This means that every person that completes a skills training 
course at a GF4GF Center also receives training on values and is coached on how to implement the skills in 
a relevant way in the work place.  For example, a student that learns how to weld will also learn, amongst 
others things, that he/she needs to be on time for work, the effect of his/her standard of work on the 
company and the importance of a positive attitude. 

ROOT SKILLS
At GF4GF we refer to root skills as being a set of critical life skills that impact multiple spheres of a 
person’s life. One example of a root skills course is our problem solving course. This course equips the 
student with the ability to approach a problem in a way that will lead to lasting, win-win solutions. 
Such a skill has broad application in the students personal life, relationships and also the work place. 



AGRICULTURE

Leaders are like trees,
they take time

to grow.

ABANGANI PROJECT
To date, the most successful model for transferring an agricultural business from one entity to another is 
that of parents to children. Therefore, a model similar to the parent-to-child model should be found for 
land reform.

Spiritual Family Model
The Abangani project has exactly that in mind. Abangani is a Zulu word which refers to the extended family. 
At GF4GF we speak about a spiritual family. The purpose of this project is to contribute towards the search 
for models on how to grant young people from rural communities opportunities to enter commercial 
agriculture in ways that are affordable, sustainable and successful. 

The goal is not to see how many new farmers we can develop, but how successfully we can do so. 
  

Context
This project flows out of the GoodYear project in that it is the students who have been mentored, coached 
and trained during their GoodYear who are placed out onto the farms. Thus bringing about positive growth 
within rural-agricultural communities. 

COMMERCIAL FARMING & VEGETABLE GARDENS
The first GF4GF Centre was founded on a farm. While not all centres are located on farm land, all GF4GF 
centres have an agricultural component. For some centres this is a fully established farming business while 
for others it is a vegetable garden. The vegetable gardens supplement the kitchen for the students living 
at the centre while the commercial projects make important contributions to food security. 

The aim of incorporating agriculture at each centre is to be to able demonstrate what we proclaim to the 
community that we are working with. The farms serve as training grounds as well as income generation for 
the centres while also making contributions to the local agricultural sector. 
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FUNDING AREAS
The information presented in this book explains the GF4GF model. Each centre is in different phases of 
development and each centre is working towards ensuring this model is fully realised in their communities. 
Due to this process, each centre has different financial needs depending on their phase of development. As 
a potential investor and partner we invite you to decide if you would prefer to support the establishment 
of new centres or a specific project at an existing centre.  

FINANCIAL MODEL  
The main sources of funding for the 
GF4GF Centres come from donations, 
agricultural projects, loans or training. In 
the future, social responsibility funds as 
well as the moral regeneration fund   will 
also be accessed. When funding flows 
into the organisation it is either allocated 
to a specific project (within one of the 
three focus areas), towards support 
functions or towards establishing new 
centres. This allocation is determined by 
the nature and source of the funds. 

Training

Loans
Donations

Agriculture

AGRI

SKILLSYOUTH

SUPPORT
FUNCTIONS

NEW 
CENTRES

GOVERNANCE 
GF4GF Centres are each registered 
independently as an NPC and all centres 
are linked via MOU’s with the main 
GF4GF Centres NPC entity. Each centre 
is governed by a board of directors 
and takes responsibility for its own 
fundraising activities. 
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“Never doubt that
a small group of

thoughtful committed
citizens can change the 
world; indeed, it’s the

only thing that
 ever has.”

Margaret Mead

gf4gf@gf4gfcentres.co.za
www.gf4gfcentres.co.za

www.gf4gfcentres.co.za
gf4gf@gf4gfcentres.co.za
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